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Dr. David T. Hulett

Hulett & Associates, LLC

David Hulett consults and trains in project risk management and scheduling and Project
Management Office through his firm, Hulett & Associates, LLC of Los Angeles. His clients have
included companies in many industries including petroleum, pharmaceuticals, tfransportation,
construction, large science, and aerospace and defense. He has consulted for several US
Government agencies including Defense and Energy deparfment agencies and the GAO. He
focuses on qualitative and quantitative technical, cost and schedule risk analysis and on project
scheduling. The associates of Hulett & Associates, LLC are experienced consultants with strong
experience and commitments to project management professionalism.

Dr. Hulett was project manager, supported by an infernational committee of experts organized by
the Project Management Insfitute (PMI) Risk Management SIG, for the revision of Chapter 11, the Risk
Management chapter, of the PMBOK® Guide that was published in 2000. He is a member of the
core commiftee to revise the PMBOK® Guide 3™ Edition on the cost, time and risk knowledge areas.
He served as a Director for Region Il in the first year of the RM SIG’s existence and currently serves as
Director of Technology Development. He is also the director for schedule risk of the College of
Scheduling.

Dr. Hulett has presented papers on cost and schedule risk analysis to many professional societies
including PMI (European Project Management conferences in Jerusalem (2000), London (2001)
and Cannes (2002) and chapfers in Orange County, Los Angeles, San Diego, Los Alamos and New
Jersey chapters), INCOSE and AACE. He presents annually at the conference of the College of
Performance Management (CPM) of PMI. He has presented papers on project risk analysis at the
Primavera Users Conference, Palisade User Conference, C/S Solutions User Group and the INCOSE-
RMSIG joint risk management conference. He has recently published papers in the UProject
Management JournalU and UPM NetworkU on project risk analysis.

He has held strategic planning positions at TOSCO and TRW. In the Federal government, Dr. Hulett
managed offices in the Federal Energy Agency, Department of Energy and the Office of
Management and Budget. He was an Instructor in the Economics Department at Harvard University.
His Ph.D. is from Stanford and B.A. from Princeton.
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